Adult Social Care Scrutiny Commission

Draft Work Programme 2021-2022

Covid-19 Recovery Plans — update

ASC Operational Strategy 2021-24
Strengths Based Practice in Adult Social
Care

Leicestershire County Care Ltd (LCCL) -
update

Draft Work Programme 2021/22

officers be encouraged to flag areas of
improvement.

Strengths Based Practice in Adult
Social Care item:

Commission added to work programme to
allow for members to track progress.
LCCL update item:

Commission to be kept informed of
progress.

Meeting . Lead . -
Date Topic Officer Actions Arising Progress
To keep a watching brief on:

e Councils Forward Plans
¢ Councils Budgeting reports
e Consultations
e ASC Performance Monitoring reports

29 June (Overview of ASC services for benefit of new membership ASC Operational Strategy item:

2021 — separate session to be held) Commission to receive future updates, and
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Mgi[t'gg Topic OLffeii(:,-r Actions Arising Progress
ggzﬁiugust e Covid-19 update HealthWatch Leicester AR item:
e Healthwatch Leicester & Leicestershire Members recommended for HealthWatch
Annual Report to improve thelr attenda_mce, engagement
« Domiciliary Care and s_,harlng of information with ASC
e Procurement Plan scrutiny. T
. ) Domiciliary Care item:
« Work Programme, including proposal for Members to continue scrutiny of this item
new review into Care PaCkageS BUdget through task group review.
costs. Procurement Plan item:
Members requested for item to come back
with bigger font for legibility and table to
show higher value contracts at top, if
possible.
WP - proposal for new review agreed.
7 October | ® Covid-19 update
2021 e Procurement Plan
e Work Programme, including progress update on
task group review, led by ClIr March.
e Afghan refugees resettlement — verbal update on
ASC impacts
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Meeting
Date

Topic

Lead
Officer

Actions Arising

Progress

2 Dec
2021

Draft items tbc

e Covid update

e EXxisting Winter Care Plan update on ASC
aspects.

e Learning Disabilities Plan update

e Leicester Safeguarding Adult Board Annual
Report

e Local Plan update

e Task Group report — progress update

13 January
2022

Draft items tbc:

e Mental Health Strategy 2021-2025, final plan
to come back

e Carers and Domiciliary Strategy

e ASC Performance monitoring

e HealthwWatch Leicester & Leicestershire re:
engagement with scrutiny

10 March
2022
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Meeting Lead

Date

e Officer

Actions Arising

Progress

Forward planning — possible items:

Autism Strategy

Dementia Strategy update

ASC Workforce Planning for the future
Carers Strategy

Tackling isolation

Unisons Ethnical Care Charter

Better Care Fund (BCF) Annual Report
Contracts and Assurance Annual Quality Report
Age UK Leicester, Leicestershire & Rutland
Learning Disabilities Strategy

Transitions

Leicestershire Care Company Ltd updates
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